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Legislature approves reorganization, budget 


he Oregon Legislature has approved ODOT’s 

biennial budget and plan for reorganization, but 
adjourned without approving a tax and fee increase 
package that would have funded the Oregon Transpor- 
tation Plan during the 1993-95 biennium. 

The OTP funding package was ODOT’s request for 
money necessary to advance Oregon’s best prospects for 
an integrated, multimodal transportation system to 
support our state into the 21st Century. 

A bill to provide most of the financing for the plan by 
raising fuels taxes and automobile registration, was 
defeated on the floor of the House of Representatives on 
July 28. Supporters managed to persuade House mem- 
bers to vote to reconsider it later. The bill then was sent 
back to the House Revenue and School Finance Com- 
mittee, but no action was taken before adjournment. 

ODOT Director Don Forbes, while disappointed the 
package failed to win passage, said he was heartened by 
the support the financing package received. 

“There was tremendous support for the package,” said 
Forbes, “both from individual legislators and from the 
advocates who were trying to advance the package.” 

“Although the funding package was not successful,” he 
said, “we were encouraged by the coalition that was built 
and sustained during the session. There were a number 
of separate entities that could have gone off on their own 
to support separate pieces of the package. But we re- 
mained united. Everyone realized we needed the package 
as a whole to successfully support planning Oregon’s 
transportation future around multimodal systems.” 

The legislature did give its formal approval to the 
ODOT reorganization by passing Senate Bill (SB) 98. 
The bill headed for the governor’s desk after both the 
Senate and House approved changes made to the bill in 
a conference committee. The bill will become effective 
when signed by Governor Barbara Roberts. 

“The legislature has given us the authority to go the 
rest of the way with our reorganization,” said Jane 
Cease, DMV manager, who guided the bill through the 
session. “It (SB 98) allows us to abolish the divisional 
structure and officially adopt our new organization.” 

During the conference committee process, amend- 
ments were added to SB 98 that established 2 new 
license plate types. 

“The legislature gave us the authority to issue an 
Oregon Trail commemorative plate, and a plate to 
honor special groups,” Cease said. The generic special 
group plate will allow recognition of non-profit, non- 
political, non-religious groups. Cease cited such groups 
as survivors of the Pearl Harbor attack, Purple Heart 
recipients and college alumni groups as among those 
eligible for the new plate. 

DMV has not set a release date for the first Oregon 
Trail commemorative plates. DMV and the Oregon 
Trail Commemorative Coordinating Council will work 
together on a design. A $5 surcharge for the commemo- 
rative plate, minus administrative costs, will be trans- 
ferred to the Oregon Trail Commemorative Coordinat- 
ing Council to build interpretive centers along the trail. 

ODOT?s budget bill, House Bill (HB) 5027, became 
effective July 29 when it was signed by Governor Rob- 
erts. The bill allocates $1.6 billion for ODOT operations 
in the 1993-95 biennium. 

Proposals to spend lottery money on high-speed and 
light-rail projects passed, although legislators trimmed 
original requests. One bill, SB 81, allocates $5.5 million 


to high-speed rail projects. If video poker proceeds 
exceed projections by 15 percent, the bill then allocates 
another $5.0 million to high-speed rail. The proposed 
Clackamas light-rail project received $2 million in 
lottery money, and another $1.3 million was allocated to 
urban mobility projects. Another lottery-related bill, SB 
755, earmarks $18 million to the Westside light-rail 
project that extends the light-rail system west from 
Portland to Hillsboro. 

Two major DMV bills also won approval. Senate Bills 
106 and 107 allow DMV to implement its Information 
Systems Project. Senate Bill 106 authorizes DMV to 
conduct business in new ways, including electronically 
and by credit card. Senate Bill 107 allows DMV to issue 
vehicle titles in forms other than paper such as by 
electronic computer record. This will aid businesses 
such as banks who hold large numbers of titles as 
security to reduce their paper files. 

Legislators also eliminated the Class II motorcycle 
endorsement. The endorsement was required to operate 
motorcycles under 499 cubic centimeter engine dis- 
placement. A single motorcycle endorsement will now 
cover all types of motorcycles. 

Highway safety measures also met legislative approval. 
Children under 4 years or weighing 40 pounds or less 
will have to be secured by an approved child safety 
system under provisions of SB 779. Bicycle operators 
and passengers will have to wear approved helmets 
when riding on state highways when SB 1088 becomes 
effective. 

Another highway safety measure, HB 2507, requires 
ODOT to construct fences on freeway overpasses to 
protect motorists from thrown objects. ODOT is 
required to install fences on all new freeway overpasses, 
plus 15 existing overpasses each year. There are about 
400 overpasses on the freeway system. 

Legislators approved posting speed limits in miles per 
hour as well as kilometers per hour despite a federal 
requirement that speed limits be posted in kilometers 
per hour only. ODOT also was given the authority to 
prohibit erection or relocation of billboards on the 
Pacific Coast Highway (U.S. 101) that violate federal 
scenic byway laws. 

A full legislative update appears on page 8 of this 
edition of TranScript. 


Dave Bishop, Transportation Plan manager (left), and 


Mark Ford, Policy and Strategic Planning manager 
(right), review a bill at the State Capitol. 


Excellence award open for nominations 


| onoring its commitment to replace past 
recognition programs, the ODOT Management 


Excellette... 
You can t missit! 


EXCELLENCE 
AWARD 


Nominate: 
e Individuals 
® Teams 


Deadline: December 1 7, 1993 

Winners awarded: February 1994 

Prize: $100 in merchandise, 
savings bonds or training 


Check for details on the program fact 
Se) sheet or call your branch or region office. 


“The best in you enriches us all.’ 


bevy 
she 


Team gave thumbs up to 2 new programs. 


New programs begin 


August | marked the debut of the Infor- 
mal Recognition Program — the founda- 
tion of ODOT’s employee recognition ef- 
fort. 

Allyson Spencer, coordinator for design 
and development for the recognition pro- 
gram, stressed that informal recognition is a 
valued way to note an employee’s contribu- 
tion to the department. The award is given 
to employees by their manager or team 
leader for actions that demonstrate 
ODOT’s values, result in exceptional work, 
or encourage professional growth. 

“Strong support for on-the-spot, infor- 
mal recognition continues to be an impor- 
tant part of recognizing employees,” Spen- 
cer said. “Past employee survey results show 
employees and managers appreciate and 
desire immediate recognition for good 
work.” 

Recipients will receive a “just want to say 
thanks” certificate and, with the first certifi- 
cate an employee receives, a decorative but- 
ton as a token of appreciation. 

On August 30, the nomination cycle for 


the Excellence Award Program begins. This award rec- 
ognizes individuals and teams whose efforts excel in ar- 
eas of: 

p Leadership; 

p Timely and high quality work results; 
Demonstrating ODOT values; 
Customer service; 
Developing employees; 
Effective planning; 
Creativity and innovation; 
Team work; and 

p Problem solving. 

The Excellence Award replaces the 3-E, PRISM, Isabel 
Albright, Allstar and Constellation awards. 

“Nominations received for past awards will be consid- 
ered for the Excellence Award,” Spencer said. “Also, if 
someone had wanted to nominate an employee for one 
of the past awards, they now can nominate them for the 
Excellence Award.” 


> 
> 
> 
> 
> 
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Nominate excellent employees 


Nomination forms will be distributed during Septem- 
ber by local region and branch recognition committees. 

Award winners will choose prizes from a variety of 
awards selected by the local recognition committees. 

“The variety will make it possible for award winners to 
pick the award that means the most to them. Each non- 
cash award will be worth about $100,” Spencer said. 

If you have questions, call your branch or region office 
to talk with a recognition committee member. w 


ADA update — protecting individual privacy 


aintaining the privacy of individuals with 

disabilities and requiring that employers make 
reasonable accommodations for individuals with 
disabilities are provisions of the 1993 Americans With 
Disabilities Act (ADA). The following excerpt explains a 
situation that you as an employee may experience. It is 
printed in TranScript with the permission of the author, 
Lawrence R. Levin, senior member of Levin & 
Funkhouser, Ltd., a Chicago-based law firm. 

“You may one day be working next to or near a fellow 
employee who has what you believe are the same job re- 
sponsibilities as you but who is not performing all of the 
tasks you are. Your fellow employee might be perform- 
ing some of the tasks in a different manner (e.g., sitting, 
while you are standing). You may also find that we need 
to reassign some duties and responsibilities between you 
and a person with a disability. If an employee’s disability 
is obvious, it will be easy for you to understand why this 
is happening. Not all disabilities, however, are obvious. 


hat a difference a year makes. Faced with a 

drought that dried up wells and drained 
reservoirs last year, ODOT landscape crews were forced 
to stop irrigating. They watched as thousands of dollars 
of shrubbery and plants turned brown. 

This year, however, the rains have returned in abun- 
dance, and landscape crews have different problems to 
face. 

“Weeds. Anytime you have a wet spring and early 
summer like we’ve had,” Jim Steele, District 2A, 
Beaverton, landscape supervisor said, “you get lots of 
weeds.” 

Weeds also are a problem for Dave Don, landscape 
supervisor for District 2B, Clackamas. There has been so 
much rain that crews haven’t been able to apply weed 
control chemicals. 

“You really need a dry day with no wind,” he said. 
“We haven’t had many of those lately, and when we 
have, heavy rains usually follow and dilute the chemicals 
before they can do their job.” 

Despite last year’s drought and lack of irrigation, most 
of the landscape stock in his district survived, Steele 


Because of the confidentiality obligations imposed on 
employers, we may not be able to share with you an 
employee’s disability or the underlying reasons for an 
accommodation that is being made for the employee. 

It may appear unfair that one employee is allowed to 
sit while others have to stand, or that duties and respon- 
sibilities are reassigned between employees. Please bear 
in mind, however, that one of the key purposes of the 
ADA is to allow individuals with disabilities to lead full 
and productive lives. The reasonable accommodation 
aspect of the ADA is designed to do just that. If you had 
a disability, you might well want your privacy protected. 
We must appreciate and respect the privacy of others 
who have disabilities. Numerous studies have shown 
that individuals with disabilities are as productive as 
other employees. Therefore, we ask your understanding 
and cooperation. While various employees may do their 
work differently, each is endeavoring to contribute his 
or her fair share to the company’s success.” w 


Wet summer weather good for weeds 


said. 

“We lost about what we expected to, given the lack of 
irrigation,” he said. “If you can’t supplement rainfall 
with irrigation, you expect losses.” Steele estimated 
shrubbery losses in the district at between 15 and 20 
percent. 

The Portland area was particularly hard hit by the 
drought, and idle irrigation systems last summer now 
are causing a different sort of problem. 

“We're having problems with the valves in our under- 
ground irrigation systems sticking either open or shut,” 
said Don. “It’s a problem that crops up when a system 
hasn’t been used for a while.” 

“We probably have more irrigation systems in this 
district than any other in the state,” Don said. “When 
the systems start to give us problems, we really have a 
problem because we’re short-handed.” 

Most other landscape crews across the state reported 
minimal damage from the drought. The common com- 
ment was that the wet spring and summer had put most 
crews behind schedule in weed control and mowing 
projects. w 


Safe Haven clarifies ethical dilemmas 


highway maintenance crew has a truckload of used 

sanding material. The crew members wonder if 
they should spend the time and fuel hauling it 20 miles 
to a dump site or if they could drive 2 blocks and dump 
it in the backyard of an employee who needs some fill. 
The supervisors have conflicting views about the proper 
course of action. 

An ODOT office worker sees her supervisor accepting 
frequent gifts from a vendor, and later making a major 
purchase from that vendor. She wonders what to do. 

That maintenance supervisor and that office worker 
now have a place to turn to clarify an ethical issue or re- 
port a suspected ethics violation. The new program is 
called Safe Haven. You can reach Safe Haven by calling 
1-800-858-6797 to talk to ODOT’s ethics representative. 


What is the purpose of Safe Haven? 


The program was designed to help employees make 
proper decisions when faced with ethical issues and con- 
flicting values that cannot be resolved through normal 
channels. 


Who is the ethics representative? 


Personnel Analyst Sherri Frank is currently ODOT’s 
ethics representative. She acts as the director’s spokes- 
person to hear and resolve concerns about work-related 
ethics questions. 

The role of the ethics representative is to provide a 
safe way for employees to find answers to their ques- 
tions or concerns. 


What does the ethics representative do? 
The ethics representative is available to listen to all 
types of concerns and problems. She will help you evalu- 


ate the situation, identify the problem and discuss pos- 
sible resolutions. The representative is careful to con- 


sider the rights and responsibilities of all concerned par- 
ties, and to recommend solutions that are fair and re- 
flect the department’s values. 


What types of concerns should be taken 
to the ethics representative? 


The following issues are appropriate to go to the eth- 
ics representative: 

p Clarification of policies, laws, rules and proce- 
dures. 

p Suspected violations of policies, laws, rules and 
procedures. 

p Appropriate use of government property. 

p Appearances of, or questions about, conflicts of 
interest. 

p Accepting gifts. 


What types of concerns should be taken 
elsewhere? 


Some concerns should be referred to other areas, such 
as: 

p Issues covered by a union contract. 

p Mental health or personal counseling issues best 

handled by the Employee Assistance Program. 

p Equal opportunity or other civil rights issues. 

p Nonwork-related issues. 

p Payroll and financial issues. 


When should employees call? 


If you have exhausted the normal channels — super- 
visors, the union or other representatives within the 
“formal system” — and are still unable to resolve your 
concerns or problems, call the ethics representative. If 
you believe it would be inappropriate to take the con- 
cern through normal channels, or if you fear retaliation, 
call the ethics representative. w 


DMV field structure settled 


D MV completed a massive reorganization of its Field 
Services Group with the naming of 17 service area 
managers. 

The reorganization, part of the ODOT-wide restruc- 
ture, sliced the levels of management from 3 to 2. The 
new structure also increases the span of control to 1 
manager for every 17 employees. 

“There are still some cultural things that need to hap- 
pen before the new structure is totally implemented, but 
I have a great deal of confidence that our people can 
handle the change,” said Russ Graham, DMV Field Ser- 
vices manager. “This reorganization has the potential to 
work into a very satisfactory structure for us. 

“We are looking at a different way of managing our 
local offices,” said Graham. “Each office used to have a 
manager, and the managers reported to 1 of 5 regional 
managers, and the regional managers reported to me.” 

Those 70-plus managerial positions have been re- 
duced to 17, but that doesn’t mean offices are going un- 
supervised. 

“Each office will have an office team leader,” Graham 
said. “That person may be a lead worker instead of a 
manager, but there is still be someone in each office who 
assumes the ultimate authority.” 

The difference, he said, is most managers will be re- 
sponsible for more than 1 office. 

“This will give them a great advantage because they 
will have the ability to shift work and the work force be- 
tween offices,” Graham said. 

“We looked at what we had to do in terms of reducing 
levels of management and increasing span of control,” 


he said. “Then we tried to group offices so that the man- 
ager would be responsible for approximately 25 employ- 
ees. We also tried to group the offices within a reason- 
able geographic area to minimize travel.” 

Graham said the plan achieved all 3 of these. “One 
concern for me,” he said, “was that we needed some way 
to coordinate day-to-day operations on a geographic 
level. We solved that by designating 4 lead service area 
managers. 

“The lead service area managers coordinate the day- 
to-day operations in their areas, plus handle their own 
service area offices,” Graham said. “These lead managers 
don’t represent another level of management, they sim- 
ply have additional duties. 

“With 400 people and 60-plus physical sites and only 
17 managers, we have to change the way we do business 
in our offices,” Graham said. “We don’t have local office 
managers anymore, so that means the people in the of- 
fices will have to take a coordinated approach to doing 
their jobs. 

“DMV doesn’t lend itself very well to the usual model 
of team management,” he said. “There aren’t many 
transactions or processes that lend themselves to team 
decision making, because so many of the things we do 
are regulated by law or administrative rule.” 

“DMV’s recent customer satisfaction survey showed 
that 84 percent of the people using DMV offices rated 
the service good or better. 

“Those results wouldn’t happen if our existing em- 
ployees didn’t work with a coordinated team approach 
to services,” said Graham. w 


Sherri Frank 
Personnel Analyst 


Volunteer for the Oregon State Fair — it’s free! 


he Communications Branch is looking for a few 
good people to staff ODOT booths at the Oregon 
State Fair later this month. 

“We still need to fill about 180 slots, so we need a lot 
of help,” said Dianne Marsh, Communications Branch, 
who is coordinating the project. 

ODOT employees who work during normal office 


hours will not have to take vacation time to staff the 
booths, Marsh said. Employees who volunteer outside 
of normal working hours will not be compensated. She 
said volunteers will work four-hour shifts and will re- 
ceive a free pass to the fair and a parking space. 

Those wishing to volunteer should contact Kim Hunn 
in the Communications Branch office at 378-6546. w 


HIV/AIDS awareness on the job — employee 
understanding and precautions lessen fear 


66 


They get sick, they get colds 
and you take precautions. 
That’s not to say HIV is as 

simple as a cold. You 
just take care. 


9 


VY hear about HIV and AIDS nearly every day in the 
news. If you’re like me, you listen and put it to the 
back of your mind. Then one day, a friend, co-worker or 
family member tells you they’re HIV-positive. When my 
friend at work, John Warren, disclosed this information 
to me, my mind just went blank. 

John became HIV-positive through whole blood medi- 
cine he received for hemophilia. He first became aware 
he was HIV-positive 7 years ago. Until recently, he went 
to work every day, took care of his family and paid the 
bills just like you and I. Deteriorating health has forced 
him to take medical leave. 

Ive learned a great deal about HIV and myself by 
working with John. After the initial shock of learning 
about his illness, I wish I could say I calmly went on. But 
some fear set in at first. If he put a pen in his mouth and I 
picked it up, could I become sick? If he got a paper cut or a 
nosebleed, what would I do? If I drank out of the same 
coffee cup by accident, what would happen? How much 
does modern medicine really know? All these question 
and more went through my mind. Some of these ques- 
tions may seem silly, but they did go through my mind. 

What I've discovered is that John is a co-worker, team 
member and friend just like my other co-workers and 
friends. They get sick, they get colds and you take precau- 
tions. That’s not to say HIV is as simple as a cold. You 
just take care. 

I hope if you or one of your team members become 
HIV-positive, you'll listen, ask questions when you are 
concerned, and keep an open mind. 

— Kimberly Frederickson, Driver and Motor Vehicle 
Services Branch, in a letter sent to the editor. 


Statistics show that 1 of every 3 of us will work with, live 
with or know someone who is HIV positive. John Warren, 
a motor vehicle representative 1 for Driver and Motor Ve- 
hicle Services Branch, agreed to let TranScript use his 
name and his illness to illustrate how the AIDS virus can 
be handled in the workplace. This is the first in a series of 
articles about AIDS awareness. 


AIDS — Acquired Immunodeficiency Syndrome — is 
caused by the Human Immunodeficiency Virus (HIV). 
It breaks down the body’s immune system, destroying 
the natural ability to fight infection and disease. As a re- 
sult, a person with AIDS can get illnesses that a person 
without AIDS can usually defeat. There currently is no 
known cure or vaccine to prevent HIV infection. 

HIV-positive, or HIV+, means a person has tested 
positive for the HIV antibody. This does not mean the 
person has AIDS. It does mean the person has been ex- 


posed to the HIV virus, and their body has produced 
antibodies to the virus. It also means the person can 
spread the virus to others. Some carriers remain symp- 
tom-free for long periods, but most HIV+ adults will 
develop AIDS within 8 to 10 years. 


HIV+/AIDS is not a single illness 


HIV+/AIDS is not a single illness with a single set of 
symptoms. It is not possible to tell if someone might 
have AIDS by their appearance or symptoms. For ex- 
ample, if a person has pneumonia related to AIDS, and 
another person has pneumonia without the presence of 
AIDS, both have pneumonia, and making a distinction 
between the 2 is neither meaningful nor appropriate. 
The considerations you extend to anyone should be the 
same, regardless of their HIV status. 


HIV/AIDS is not highly contagious 


While HIV/AIDS currently is accompanied by a high 
death rate, it is not a highly contagious condition. It is 
not spread through the air, food, water, insects or casual 
contact. You cannot get it by shaking hands, or by shar- 
ing a drink, tools, a computer keyboard, a home or a 
work space with someone who is infected. There hasn’t 
been a single case of anyone becoming infected with 
HIV through such casual contact, even in family mem- 
bers who live day-to-day with HIV+ relatives. 

HIV/AIDS is only transmitted through body fluids. It 
is carried in blood, semen and vaginal secretions. You 
can become HIV+ only by engaging in a narrow and 
well-defined set of behaviors with someone else who is 
HIV+. There are 4 major means of transmission: 

p Having unprotected sexual intercourse with an 

infected person; 

p Sharing needles, syringes or other drug parapher- 

nalia with an infected person; 

p From mother to infant before, during or after 

birth; 

By contact with contaminated blood or other 
body fluids, or the use of contaminated blood 
products. (The latter has become very rare, since 
blood centers across the nation have been re- 
quired to screen all donated blood for HIV since 
1985.) 

Exposure to HIV during your normal work day is ex- 
tremely unlikely. The major on-the-job exposure to 
HIV/AIDS that could occur is through a body fluid spill, 
such as a bleeding injury, vomit or other body fluid that 

Continued on page 9 


HIV/AIDS facts and figures 


The first AIDS death in Oregon occurred in 1982. 
Since the Oregon Health Division began keeping 
records in 1981, 2,143 AIDS cases have been re- 
ported and 1,190 Oregonians have died as a re- 
sult of AIDS. 

Since 1981, 250,000 cases of AIDS have been re- 
ported in the U.S. There were about 47,000 new 
AIDS cases in 1992 — 6,642 women and 40,453 
men. 

The number of women with AIDS is increasing 4 
times faster than the number of men with AIDS. 
This occurs mostly through unprotected sex. 
Since last year, new AIDS cases among women 
jumped 9.8 percent; for men it’s up 2.5 percent. 
Men, however, are still more than 6 times as 
likely as women to get AIDS. 

There are about 177,000 people living with AIDS 
in the U.S. today. There are an estimated 1,000 
people living in Oregon who have AIDS today. 


p In Oregon there are 10 cases of AIDS per 100,000 
population. The U.S. rate is 18 cases of AIDS per 
100,000 people. 

The median survival time for an Oregonian with 
AIDS is 17 months. 

The average medical bill for a person with AIDS 
is $38,000 per year. 

A person diagnosed with AIDS will spend at least 
16 days per year in a hospital. Their lifetime 
medical costs will be about $102,000. 

An estimated 1 million people in the U.S. today 
are HIV+; 10,000 of those live in Oregon. 

The average time between being diagnosed HIV+ 
and showing AIDS symptoms is 8-10 years. 

The average medical bill for a person diagnosed 
as HIV+ is $10,000 per year. 


Sources: Oregon Health Division; Centers for Disease 
Control; American Medical Association. 


Section focu 


Mason finds niche in Historic Columbia River Highway 


Ife been nearly 8 decades since Italian artisans tapped 
the last stone in place to complete construction of the 
Historic Columbia River Highway. Eighty years later the 
Oregon Department of Transportation recognized 
stonemason Richard Fix for his restoration work on the 
scenic highway. Fix and his team are responsible for the 
preservation and restoration of the highway’s bridge 
railings, rock walls, gutters and overlooks. 

Fix was acknowledged at a luncheon following the July 
meeting of the Oregon Transportation Commission in 
Hood River. 

Over the past 7 years, Fix and his team have restored 
much of the original masonry along the historic high- 
way. Last summer, they replaced the crumbling floor of 
a stone box culvert, located just east of Shepperd’s Dell. 
The repair work allows a gurgling waterfall to flow from 
the mountainside under the highway without causing 
damage to the road. 

This summer, Fix’s work on this site involves the con- 
struction of a short, arched stone wall along the open 
top perimeter of the culvert. The corners of each pier are 
chiseled from stone taken from the old Rocky Butte Jail. 
The inlay is crafted from Columbia River black basalt. 
While there were not any actual piers left in existence on 
the site, Fix discovered what may have been their origi- 
nal foundations. 

With little to base his current work on, Fix is using old 
photographs and the original historic piers located on 
the Eagle Creek bridge as his points of reference. Fix 
wants the patterned inlay of stones on each of his piers 
to exactly duplicate the rest, just as they are replicated in 
each of the bridge’s piers. Therein lies the challenge. 

“For the most part, today’s masons can’t do it,” said 
Po! 

According to fellow ODOT employee Joel Vanderveen, 
Fix has the personality of an artist with an eye for the 
rock: “There was a feeling — a culture back then that 
doesn’t exist today. To match someone else’s craftsman- 
ship is tough. Fix doesn’t just do it; he does it well.” 

Little is known today of the teams of masons who de- 
signed and built the original structures that lend such 


Historic Columbia River 
Highway Facts 


p What was once known as the Columbia River 
Highway is now called the Crown Point Highway, 
the Cascade Locks Highway, the Mosier-The Dalles 
Highway, the Old Columbia River Drive Highway 
and part of the Mt. Hood Highway, depending on 
the section you’re on. However, at the July Or- 
egon Transportation Commission meeting, the 
commission renamed all sections of the road the 
Historic Columbia River Highway. 

p Thehighway was listed on the National Register of 
Historic Places in 1983. 

p The highway was designed and built by leading 
highway designer, Samuel C. Lancaster, who said, 
“Our first order of business was to find the beauty 
spots, or those points where the most beautiful 
things along the line might be seen to the best 
advantage, and if possible, to locate the road in 
such a way as to reach them.” 

p The cost of the highway was approximately $11 
million. It was completed in 1922. 

p The highway was the first major paved road in the 
Pacific Northwest. 

p» Many of the major engineering features of the 
highway still exist — 17 bridges, 7 viaducts, 3 
tunnels, dry masonry retaining walls, rubble para- 
pets (guard rails) with arched openings, and pe- 

destrian overlooks. 


flair to the old Columbia River Highway. It is commonly 


thought that they were brought here from Italy. 


“Sam Lancaster wanted a road done the way they did it 


in the Roman days. But nobody was left alive from 
Caesar’s time, so 
he brought over 
Caesar’s descen- 
dants,” said Fix. 

During con- 
struction, the 
stonemasons 
worked side by 
side, 1 every 6 
feet. Each had 
very different, 
distinct styles. 

“T can tell 
where each indi- 
vidual mason 
worked. Most 
were really good,” 
Fix said. “The bad 
ones only saw one 
paycheck.” 

Fix tries to 
maintain the his- 
toric integrity of 
every pre-existing 
structure he 
touches. While 
the black basalt 
rock is not quar- 
ried in the same 
spot it was 80 
years back, Fix 
takes measures to 
seamlessly incor- 
porate his current 
work with that of 
the first team of 
masons. The new 
rock is cut to size 
and shaped on 
site; finished walls 
are pressure-washed so their coloring is similar to the 
old; arches are matched to original specifications; con- 
crete caps consist of much the same material as they did 
in 1913. Fix even applies a mix of buttermilk and horse 
manure to the restored stonework so moss will be at- 
tracted to it faster. 

Teddy Roosevelt once said, “You have in the Colum- 
bia Highway the most remarkable engineering in the 
United States, which for scenic grandeur is not equaled 
anywhere.” 

The natural grandeur and beauty along the highway 
remain evident today. So, too, does its spirit, thanks to 
Richard Fix. w 


Richard Fix, the 

only stonemason 

to work on the Historic 
Columbia River 
Highway since tts 
completion in 

1922 , was recognized 
by the Oregon 
Transportation 
Commission at tts 
July meeting 


Crews repair a stone wall of the 
Historic Columbia River Highway. 
The road, once dubbed the King of 
the Road, 1s listed on the National 
Register of Historic Places. 


The fast pace of on-going change 
requires us to adapt our work skills 


Don Forbes 
ODOT Director 
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A sharp, clear picture of where 
we are as an organization, 
where we are going, and our 
individual roles in getting there 
no longer can be expected. 


)) 


cc hings are unclear.” 
“Tt’s happening too fast.” 

These are just two of the many comments I’ve been 
hearing as we progress through the rapid changes 
ODOT is undertaking. And it’s no surprise. The changes 
we are making, coupled with unprecedented changes in 
the world around us, set a dizzying pace. 

We are not alone in these feelings. Experts who moni- 
tor and evaluate change in the world, and in organiza- 
tions like ours, tell us there no longer is time to sharply 
focus on our surroundings. By the time we fine-tune 
our view, the landscape has changed once again. 

A sharp, clear picture of where we are as an organiza- 
tion, where we are going, and our individual roles in 
getting there is no longer realistic. 

Then how are we going to guide ourselves through 
this fast-moving and ever-changing landscape? How can 
we continue to do our work and to progress if the way is 
unclear?Working through this type of dilemma becomes 
easier when we put it into terms familiar to water enthu- 
siasts. The adaptive skills we use to work through 
change are not unlike those necessary when rafting 
down a river. In fact, I think we can take some helpful 
concepts from this experience. 

As we travel down the river through the changing cur- 
rents, we maintain our resolve to continue toward our 
destination. It may be difficult, but we usually can pro- 
ceed if we remain calm and flexible, and rally our best 
teamwork skills. 

Most of the convenient and familiar cues for naviga- 
tion — such as those we use when driving a car — are 


gone. Instead, we must trust our rafting guide to lead 
our team through new and unexpected twists, eddies 
and swirls. And we must trust our rafting partners to do 
their share while we focus on our part — a role that 
constantly changes to meet the river’s demands. 

We must keep alert, looking for signs up ahead, and 
adapt our skills to accommodate the new cues. It can be 
exhilarating, but it also can be scary. Ultimately, 
through, it is an extremely rewarding experience. 

Similarly, in our rapidly changing work environment, 
we no longer have access to information and processes 
which traditionally have guided us. As on the river, we 
must rely on our team leaders and team members, and 
stay alert to changing cues in the organization and world 
around us. 

Certainly, we would have greater comfort with more 
data, more familiar surroundings and more time to 
plan, but by learning to look for new cues, we can con- 
tinue our movement forward. 

There occasionally may be quiet spots in the river, just 
as there are more placid times in our changing environ- 
ment. Though we may enjoy these restful moments, we 
cannot be lulled into false complacency. We must re- 
main alert to sense the upcoming changes and rapids 
ahead. 

As when we travel along a river, we must trust in our 
abilities to continue. We must use some caution, some 
daring, and we must remain clear headed, alert and 
aware. Our resolve is to continue on our course. Our 
ultimate reward can be as exhilarating as challenging the 
river.W 


Johnson selected new aeronautics manager 


Betsy Johnson 
Aeronautics Manager 


etsy Johnson of St. Helens has been selected to 
manage ODOT’s aeronautics program, part of the 
department’s Transportation Development Branch. 

Johnson, president and owner of TransWestern Heli- 
copters, Inc., replaces interim manager Wanda 
Kennedy. 

“Betsy’s experience in the aviation field and the state 
political arena make her a valuable addition to our 
team,” said ODOT Director Don Forbes, in announcing 
her appointment. 

Johnson has been involved in many community ser- 
vice activities, including serving as a spokesperson for 
the Oregon Aviation Alliance and as a commissioner for 
the Port of St. Helens. Some of her many other civic du- 
ties include serving as a board member for Grantmakers 


of Oregon and Southwest Washington; Oregon Public 
Broadcasting Foundation; St. Helens Chamber of Com- 
merce; Columbia County Economic Development 
Committee; and Oregon Military Museum Foundation. 

Johnson received a Bachelor of Arts in History from 
Carleton College in Minnesota, and a Juris Doctor from 
Lewis and Clark College Northwestern School of Law in 
Portland, Oregon. She also maintains a commercial heli- 
copter rating. 

The Aeronautics Section’s mission is to advance avia- 
tion in Oregon, including developing a statewide avia- 
tion system as part of the state’s transportation network. 
Aeronautics activities are funded by user fees, except for 
the air search and rescue program, which is funded by 
pilot registration fees. w 


TranScript advisory group offers invitation 


he TranScript Advisory Board is traveling to the 
transportation regions to hold meetings and hear 
your story ideas, comments and suggestions. 

“The board is trying to reach employees to continue 
gathering new and fresh story ideas,” said Ann Snyder, 
Public and Employee Communication Section manager. 
“By holding the advisory board meetings in different 
regions, more employees will have an opportunity to 
share their thoughts.” 

The advisory board members contribute and review 
story ideas for upcoming issues of TranScript, and com- 
municate the newsletter’s mission to employees. 

The bi-monthly meetings are tentatively scheduled 
for Friday, Sept. 24, in La Grande, and Thursday, Nov. 


18, in Astoria. If you would like to attend a meeting in 
your area, call Beth Ketchum Wilson at 378-8413 for the 
time and meeting place. 

The advisory board also welcomes Chuck Curtis, Dis- 
trict | maintenance manager in Astoria, and Mark 
Hubble, training coordinator, DMV Vehicle Cancella- 
tion Unit in Salem. Curtis replaces Mary Martini- 
Wright, project manager in Corvallis, and Hubble re- 
places Kelly Taylor, supervisor of DMV License Issuance 
in Salem. 

The advisory board still has one vacant position, rep- 
resenting Central and Eastern Oregon. If you are inter- 
ested in this position, and would like more information, 
call Wilson at 378-8413.v 


Teams — is membership required? 


Imost simultaneously with the announcement that 

ODOT would begin training crews in the new style 
of participatory management and working through 
teams, the questions began to fly — 

p> Do I need to participate? 

p Is this mandatory? 

p Can I opt out if I do the work? 

We in Transportation Region 4 completed the bulk of 
our team training almost 2-1/2 years ago and have re- 
solved many of these issues for our teams. 

Quite frankly, these questions came up frequently, 
and initially we did not know what the proper answers 
should be. The original thinking was that if a person did 
not want to participate or did not participate, there was 
no way you could force them to do so. 

We've learned a lot over the past few years, and looking 
back, we would recommend something along these lines: 
Initially, after team building is complete, it is com- 

mon for some team members to experience frustration 
and resist being involved with the team. This can go on 
for some time. During this time, the team members that 
want to move forward become frustrated and expect 
management to step in and take some action. 

Everyone needs to exercise considerable patience dur- 
ing this period. At the same time, steps must be taken to 
help the employee who is opting out. Such steps might 
include rebuilding the team and drafting new team 
agreements that address the problem; having all team 
members take appropriate communication training; 
scheduling employees that are having problems for spe- 
cial courses such as Conflict Resolution; and having the 
immediate supervisor and mangers simply talk to the 
employee and encourage and support him/her in trying 
the new process. 

I believe for the first 1 to 2 years, efforts will need to 
be made to allow employees to understand that this is a 
new and very different method of making decisions . 
and it is here to stay. During this time, it is very impor- 
tant to reinforce that conflict in teams can be positive. It 
is positive as long as the conflict pertains to resolving 
problems and not arguing whether there should or 
should not be teams. Almost all successful teams must 
go through periods of considerable conflict. Teams 
which continue to make improvements and grow are 
- those in which members openly and adamantly express 
disagreement on team decisions or processes. 

So, what happens after this “start up” time? In Trans- 
portation Region 4, we reached agreement that at some 
point (about 1-1/2 to 2 years into the team process) the 
team members position descriptions would be revised to 
reflect expected duties and responsibilities required in 
participatory team management. The following list of 
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duties was approved by the Region 4 Management 
Team. 

p Following ODOT values in all conduct and deci- 
sion at work. 

p Follow team agreements and decisions. 

p Plan, prioritize and schedule work. Track and 
accurately report accomplishments and activities. 

p Set team goals. 

p Prevent or resolve conflicts through respectful 
communication and cooperation. 

p Address disruptive behavior of others through 
team process. Where it is beyond the scope of the 
team, bring it to management’s attention. 

p> Conduct regular, effective team meetings using 
agendas and minutes. Attend and actively partici- 
pate in team meetings. 

When each person signs his or her new position de- 
scription there is a discussion and an understanding 
about team participation as a requirement of their job. 
If they are unwilling or unable to meet this important 
requirement — after training, coaching and mentoring 
— they are not meeting the expectations and mandates 
of their job. 

Incorporating team participation statements into po- 
sition descriptions in Transportation Region 4 puts in 
writing our commitment to team management. In other 
parts of the organization where teams are not as devel- 
oped, team participation may not be quite as structured; 
individuals may still have the option not to take active 
part in team decision making. These people are, how- 
ever, required to abide by the ideas, decisions and plans 
of the team. 

As the team spirit and team perspective of ODOT 
continues to expand and deepen, those not participating 
will find it more and more difficult to work comfortably 
in this environment. Opportunities within ODOT will 
be increasingly limited, as a commitment to teams con- 
tinues to be a key consideration in advancing in the or- 
ganization. 

Everyone at ODOT is being encouraged to integrate 
team participation into their position description. This 
is just one more demonstration of the department’s sin- 
cere commitment to team management. ODOT believes 
that teams will give everyone a true opportunity to have 
their ideas listened to. Teams are a key tool to help us 
respond quickly to changing demands and to anticipate 
and create opportunities for improvements. 

As we in Transportation Region 4 can attest, teams 
help us learn from one another. They give each of us as 
individuals, and as an organization, the chance to de- 
velop the skills we need to be successful, to make good 
decisions and to work well together. w 
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Conflicts in teams can be posi- 
tive — as long as the conflict 

pertains to resolving problems 
and not arguing whether there 
should or should not be teams. 
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TranScript Editorial 
Advisory Board encourages 
your story ideas 


The employee contributors for 
stories in this issue of 
TranScript were 

Kimberly Frederickson, Mark 
Hubble, Liz Hunt, Amy Ward 
and Prince Washington. 


he bills listed to the right are 
the bills ODOT tracked 
which passed both the House 
and the Senate and were signed 
by the Governor, since the last 
issue of TranScript. Bills signed 
too late for press time will be 
listed with the legislative wrap- 
up in the September TranScript. 


HB2185 — Authorizes loads on certain combinations of ve- 
hicles coupled together by the saddle-mount method. 


HB2186 — Eliminates the requirement for number plates for 
aircraft registration. 


HB2188 — Authorizes waivers of drive tests for persons with 
out-of-state licenses that have been expired for less than 1 year. 


HB2284 — Amends concerns to declare ports are an integral 
element of the state’s transportation infrastructure. 


HB2293 — Establishes audit committees for certain state 
boards and commissions. 


HB2333 — Authorizes issuance of permits for hauling 
overheight loads of grass seed straw. Exempts farm machin- 
ery from maximum size limits if farmers are moving ma- 
chinery incidental to farming operations. 


HB2334 — Adds the offense of unlawful display or sale of a 
vehicle without a vehicle dealer certificate to the category of 
offenses subject to civil penalty. Imposes a maximum fine of 
$5,000. 


HB2338 — Exempts certain vehicles required for forest protec- 
tion and fire suppression from registration requirements and 
PUC regulation. 


HB2339 — Modifies allowable use of certain farm trucks. Re- 
quires farm trucks weighing more than 80,000 pounds to 
comply with commercial vehicle safety standards. Requires 
annual verification that a farmer qualifies for farm vehicle 
registration. 


HB2456 — Allows income tax credit for qualifying investments 
made after January 1, 1994, in new production equipment 
installed at Oregon manufacturing facilities. 


HB2495 — Directs Department of General Services to control 
and regulate use and access to motor vehicles used for offi- 
cial state business by state agencies. 


HB2507 — Requires ODOT to construct fences on freeway 
overpasses. Prescribes rate at which such fencing must be 
constructed. 


HB2541 — Requires state agencies to file notice of intent to 
enter into lease-purchases or long-term leases for any public 
improvement. 


HB2736 — Authorizes police officers to request blood tests 
from persons arrested for driving while under the influence 
of intoxicants if the persons are receiving medical care ina 
health care facility immediately after an accident. Provides 
that persons refusing tests will have driver licenses sus- 
pended. 


HB2900 — Specifies requirements for fenders or mudguards 
on certain motor vehicles. 


HB3148 — Modifies definition of a traffic control device. Ex- 
pands the offense of unlawful interference with a traffic con- 
trol device to include unauthorized conduct. 


HB3275 — Requires that any sign showing the speed limit in 
kilometers per hour also shows the limit in miles per hour. 


HB3382 — Allows ODOT to prohibit erection or relocation of 
signs on U.S. Highway 101 which violate federal scenic by- 
way laws. 


HB3578 — Conforms state building codes to federal Ameri- 
cans with Disabilities Act and Federal Fair Housing Act. 


HB3638 — Requires school districts, community colleges and 
the State Board of Higher Education to require persons 
granted quarterly or yearly parking privileges to show a valid 
driver license, vehicle registration and evidence of insurance. 


HB5027 — Appropriates money from the General Fund to 
ODOT for biennial expenses. 


HB5049 — Limits biennial revenues from issuance of general 
obligation bonded debt during the 1993-1995 biennium. 


$B0046 — Makes ineligible for medical insurance pool cover- 
age persons whose premiums are paid or reimbursed for the 
sole purpose of reducing the risk to the payer. 


$B0096 — Reconciles Columbia River Gorge National Scenic 
Area management plan requirements with state and local 
government land use planning requirements. 


SB0101 — Requires suspension of driving privileges for op- 
erators of commercial motor vehicles who are convicted of 
violating out-of-service orders or notices. 


SB0255 — Provides that if an agricultural service lien holder 
fails to notify the holder of perfected security interest, then 
the amount of the agricultural service lien in excess of 
$20,000 becomes subordinate to previously perfected secu- 
rity interest. 


SB0301 — Expands the prohibition on the use of DMV acci- 
dent records for commercial purposes. Prohibits release by 
local law enforcement agencies of accident reports for com- 
mercial purposes. 


SB0642 — Regulates automobile brokers. Punishes unlawful 
subleasing of motor vehicles by a maximum of a one-year 
imprisonment, $2,500 fine or both. 


SB0685 — Allows ODOT to issue permits for certain outdoor 
advertising signs if a street became a state highway after 
February 19, 1990. 


SB0701 — Defines a replacement dealer. Establishes a proce- 
dure for enjoining a manufacturer, distributor or importer 
from franchising a replacement dealer of the same line- 
make if more than 1 year has passed since the expiration or 
termination of the former franchise. 


SB0779 — Requires use of child safety systems in motor ve- 
hicles if a child is under 4 years of age and weighs 40 pounds 
or less. 


SB0879 — Authorizes the suspension of driving privileges or 
an ID card, or the right to apply for either, for certain of- 
fenses. 


SB0899 — Exempts financial institutions from certain wage 
and hour regulations for public contractors. 


SB0912 — Creates crimes of unlawful disposal, storage or 
treatment of hazardous waste, unlawful transportation of 
hazardous waste, unlawful air pollution, unlawful water 
pollution, environmental endangerment, refusing to supply 
information and supplying false information. 


SB0924 — Modifies provisions for notice and sale of aban- 
doned vehicles. 


SB0975 — Requires occupational licensing boards to refuse 
licenses to persons 30 days in arrears in support payments. 


SB1018 — Authorizes courts to require persons convicted of 
driving under the influence of intoxicants to attend victim 
impact treatment sessions. 


SB1019 — Repeals sunset provision of ignition interlock re- 
quirements. Deletes the requirement that Traffic Safety 
choose counties for the pilot program. Directs DMV to 
adopt rules permitting exemptions from required installa- 
tion of ignition interlock systems for medical reasons or if 
the device is not available in the area. 


SB1088 — Punishes failure to wear protective headgear while 
operating a bicycle or while riding as a passenger on a bi- 
cycle by a maximum fine of $25 if the person is under 16 
years of age and operates the bicycle on a highway or pre- 
mises open to the public. Provides that a legal guardian will 
be issued a citation if the child is 11 years or younger. Pun- 
ishes renting a bicycle for operation on highways or pre- 
mises open to the public to persons under 16 years of age 
without protective headgear. Requires Traffic Safety to 
adopt standards for protective headgear for bicycle riders. 


SB1111 — Provides that a lien claimant who fails to comply 
with notice requirement is limited to recovery of expenses 
incurred during initial 20-day period. 


HIV/AIDS awareness continued 


might need to be cleaned up. It’s important to note that 
the AIDS virus is extremely fragile, cannot survive long 
outside the body and is easily killed on environmental 
surfaces by using common, inexpensive disinfectants, 
such as bleach. 

While it is extremely unlikely that a body fluid spill 
will be contaminated by HIV, it’s a good practice to 
treat all spills as if they are contaminated. In fact, it’s 
much more likely that a body fluid spill is contaminated 
by hepatitis B rather than HIV. But in any case, proper 
safety precautions should be taken with all body fluid 
spills to protect against the transmission of HIV, as well 
as against other blood-borne diseases. 

The best rule to follow when encountering body fluid 
spills is to treat everyone, including all bleeding victims, as 
if they are HIV+, or have hepatitis B or another blood- 
borne disease. The U.S. Centers for Disease Control refers 
to this practice as taking “universal precautions.” 


Bio-hazard kits offer protection 


Using a bio-hazard kit as a supplement to first aid kits 
can protect you against exposure to HIV by allowing 
you to take universal precautions. A bio-hazard kit con- 
tains latex gloves, a face mask, eye protection, a CPR 
barrier and a disposal bag for used items. 

Using these will allow you to provide first aid safely 
without coming into direct contact with blood, mucous 
or other body fluids. All ODOT first aid kits were re- 
cently updated to include these supplies. It’s a good idea 
to regularly check first aid kits to replace items that may 


Letterq - 


Andy Anderson — District 9 landscape crew, Moro, 
from Fred Erickson, Mayor of Arlington, for recent 
landscaping improvements along the I-84 access ramps 
entering the city. “The placement of the trees and shrubs 
enhances the image of our town and is appreciated by 
the residents and visitors to Arlington.” (Editor’s note — 
Andy received numerous thank you letters from Arlington 
citizens. ) 

Judy Mishler and John Hefner — District 3, Salem, 
from Niva Davis and Ruth Rigel, for stopping to see if 
they needed help and changing their tire after a blow- 
out. “I want to commend them for their compassion and 
dedication. I wanted you to be aware of these 2 fine 
young people.” 

Jan Jones, Don Bird, Jim Hamamura and Curt 
Stinnett — District 14, Ontario, from Col. and Mrs Ellis 
Bruch, Layton, UT, for helping them free their motor- 
home when it became stuck in the shoulder of I-90 
West. “There is no way we can adequately express our 
thanks and appreciation to these 4 individuals. We were 
impressed by their cheerful manner and enthusiastic at- 
titude as they performed this task.” 

Sisters Maintenance Crew — from Jim Fisher, Sisters, 
for the many long hours plowing and sanding the 
McKenzie Highway. “This past winter was 1 of the 
toughest in recent years, and yet the same fine level of 
road maintenance was done.” 

Greg Thomas — Sisters Maintenance, from Pat Davis, 
Sisters Police Department, for posting the new deer 
crossing signs on Highway 20. 

Rod Cathcart — Transportation Region 4, from Jim 
Boese, Redmond, for handling a difficult situation in a 
sensitive manner. “Your attitude, concern and prompt 
attention to the situation reinforces my belief that there 
are many great public servants who take great pride in 
the job they are paid to do.” 

Sherry Heth — DMV headquarters, from Nora 
Ferguson, Hood River, for eagerly assisting her when she 
needed help. “I just wanted to commend her on a job 
well done.” 

Dennis Rodin — Astoria DMV, from Terry McAtee, 
Westport, for the extra helpful and friendly service he 


have been used. 

ODOT-sponsored first aid classes now feature special 
training on the proper use of bio-hazard kits and uni- 
versal precautions, said Dave White, Safety and Em- 
ployee Services manager. 

The department’s Safety Team is working with OR- 
OSHA (the Oregon Occupational Safety and Health Di- 
vision) to develop an ODOT Blood-Borne Pathogen 
Occupational Exposure Program, White added. 

In the meantime, employees who have any questions 
or suggestions about ODOT’s policy on occupational 
exposure to HIV/AIDS or other blood-borne diseases, 
may call Dave White at 1-503-378-2638, or region or 
branch safety managers. 

Other information about HIV+/AIDS, hepatitis B and 
other blood-borne diseases can be obtained from the 
Oregon Health Division HIV program by telephoning 
1-503-731-4029. The Health Division offers guidelines 
for dealing with AIDS in the workplace, and distributes 
a brochure outlining HIV/AIDS facts. 

The Oregon Statewide AIDS Information line can get 
you in touch with local community AIDS service agen- 
cies, which provide a variety of information and ser- 
vices. Call 1-800-777-AIDS. 

Jean Palmateer, RTAP Assistant, ODOT Public Transit 
Section, contributed to this article. Much of it originally 
appeared in a slightly different form in RTAP Journal, a 
publication for Oregon local public transit agencies. Addi- 
tional information in this article came from the U.S. De- 
partment of Health and Human Services, the Centers for 
Disease Control, and the Oregon Health Division. w 


received while visiting the Astoria office. “It was sure nice to 
find a state employee with his attitude totally friendly.” 

Ginny Wedel — DMV headquarters, from Barbara 
Seyler, Pittsburgh, PA, for helping her before the DMV 
office opened. “Instead of asking me to call back, she in- 
formed me that she would help me to the best of her 
knowledge. Not only was that refreshing, but she also 
helped me find the information I was looking for.” 

Toni Markley — Grants Pass DMV, from Joe 
Hovis, Central Point, for the pleasant and 
knowledgeable service he received. “I wanted to 
compliment her and let her supervisor know 
what a great representative she is.” 

Don Forbes — Department of Transporta- 
tion, from Dick Imper, Harrisburg, for the ac- 
complishments and significant changes he has 
made since he joined the department. “The atti- 
tude and cooperation between ODOT and our 
company (Morse Bros.) are excellent.” 

Sammy Fowler — Coos Bay DMV, from E. J. 
and Mary Ysasi, Bandon, for the courteous, effi- 
cient, knowledgeable and friendly service re- 
ceived on 3 separate occasions. “We have never 
experienced a more professional and friendly 
atmosphere in our entire life in dealing with 
government agencies. Better service than at 
Nordstroms.” 

Thad Reynolds — Portland DMV, from Elaine 
Thornlimb, Boring, for the extra help in getting her son 
his driver license during a difficult situation. “Thad 
should be noted for a fine job and told how much he is 
appreciated.” 

Robert Scheidemantel — West Portland DMV, from 
Jose Parga, Tualatin, for being honest and returning his 
wallet with everything intact. “It’s good to know state 
employees have a concern for the public.” 

Craig Holt — Information Services Branch, Salem, 
from Shelby Stastny, Juneau, AK, for helping us develop 
standards for productivity, effectiveness, public service 
and public satisfaction. 

Doug MclIvor — District 7, Coos Bay, from Jordan 
Phelps, Gold Beach, for helping with a flat tire. 
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William Brooks, weighmaster 1, Ashland. 

John Budlong, engineering specialist 1, Bend. 

Kenny Camp, exploration specialist 1, Roseburg. 

Gene Clarke, engineering specialist 1, Ontario. 

Carl Deaton, associate transportation engineer, 
Eugene. 

Daniel Fricke, planner 2, Salem. 

Kaaren Hofmann, associate transportation engineer, 
Coquille. 

William Holcomb, highway maintenance specialist/en- 
try, Basque. 


Steven Kale, planner 3, Salem. 
Deena Middleton, associate transportation engineer, 
Klamath Falls. 


Marcus Mims, engineering specialist/entry, Salem. 

Jessica Paul, motor vehicle representative 1, Hillsboro. 

Christopher Phelps, public service representative 3, Sa- 
lem. : 


Jerred Roland, highway maintenance specialist/entry, 
Spray. 

Julia Steringer, traffic survey interviewer, Roseburg. 

Lee Wareing, engineering specialist 1, Bend. 


DeWayne Barber, highway maintenance specialist to 
highway maintenance supervisor 2, LaPine. 

Robert Barnes, weighmaster 2 to public service repre- 
sentative 4, Ashland. 

Steven Christensen, engineering specialist 3 to associ- 
ate transportation engineer, Salem. 

Robert Ebeling, highway maintenance assistant super- 
visor to highway maintenance supervisor 2, 
Clatskanie. 

Joe Ferguson, transportation engineer | to transporta- 
tion engineer 2, Portland. 

Michael Flaherty, engineering specialist 2 to engineer- 
ing specialist 3, Salem. 

Jeffrey Frye, highway maintenance worker to highway 
maintenance assistant supervisor, La Grande. 

Charles Hammon, Jr., highway maintenance specialist 
to highway maintenance assistant supervisor, 
Florence. 

Richard Hampson, transportation engineer 1 to trans- 
portation engineer 2, Portland. 

Darrell Haugeberg, engineering specialist 1 to engi- 
neering specialist 2, Portland. 


Melvin Holmes, transportation engineer 2 to transpor- 
tation engineer 3, Salem. 

Sheron Janes, motor vehicle representative 1 to motor 
vehicle representative 2, Milton-Freewater. 

Melissa Mallott, office specialist 2 to administrative spe- 
cialist 1, Salem. 

Galen McGill, transportation engineer 2 to transporta- 
tion engineer 3, Salem. 

James McKiddy, transportation engineer | to transpor- 
tation engineer 2, Grants Pass. 

Bo Miller, transportation engineer | to transportation 
engineer 2, Salem. 

Robert Pappe, transportation engineer | to transporta- 
tion engineer 2, Roseburg. 

Miguel Robleto, motor vehicle representative 1 to mo- 
tor vehicle representative 2, Forest Grove. 

Willie Rotich, traffic signal technician 2 to transporta- 
tion engineer 1, Salem. 

Michael Ward, principal executive/manager B to princi- 
pal executive/manager C, Gladstone. 

John Woodroof, transportation engineer | to transpor- 
tation engineer 2, Salem. 


Richard Bowers, highway maintenance worker, The 
Dalles, retired in July after 14 years of service. 

Betty Brain, office specialist 2, Salem, retired in July af- 
ter 12 years of service. 

Wayne Clevenger, highway maintenance specialist, 
McMinnville, retired in July after 22 years of service. 

Carol Hadley, accounting technician, Salem, retired in 
July after 9 years of service. 


Lyle Howell, principal executive/manager A, Klamath 
Falls, retired in July after 18 years of service. 

Duane Leber, highway maintenance specialist, Boring, 
retired in June after 30 years of service. 

Gerald Mobley, highway maintenance worker, Astoria, 
retired in July after 3 years of service. 

Marvin Way, highway maintenance specialist, Heppner, 
retired in July after 14 years of service. 


Since retiring in 1990 from DMV, Audrey Irwin 
spends a lot of her time knitting and crocheting. “I like 
making gifts for my family and friends." 

Audrey and her husband, Gene, have taken several 
bus tours to Reno, Nevada. “We just got back from a 
tour in May and we are going again in September. I am 
really enjoying retirement — I am finally getting caught 
up on all the things I want to do.” 

After retiring in 1988 from Highway, Francis 
Zimmerman spends the majority of his time working 
on his 3,500-square-foot home in Haines, and his 40- 
acre farm. “I never thought this house would take up so 


much of my time.” He put in a new staircase, and built a 
new bedroom and bath on the second floor. “This is the 
first house that has enough storage.” 

When he looks out his windows he can see several miles 
of the Oregon Trail, and he also can see the Oregon Trail 
Interpretive Center. “There have been a lot of people visit- 
ing the Oregon Trail this year. The City of Baker has been 
restoring some of their old buildings. There is nothing like 
an old building which has been restored.” 

Francis continues to keep in touch with his former 
crew by sending notes, postcards, historical pictures 
and telephoning. 


Verne (Clem) Clement, retired in 1979 from DMV, died July 9. He was 75. 


Service award 


35 years 
Kenneth Mullin, highway maintenance specialist, New- 
port. 
Ruth Petersen, production control scheduler 2, Salem. 


30 years 

Chester Anderson, supervising transportation engineer 
D, The Dalles. 

J. E. Christopherson, supervising transportation engi- 
neer C, Roseburg. 

David Flanagan, highway maintenance supervisor |, 
Astoria. 

Casey Jones, engineering specialist 3, Salem. 

William Stark, highway maintenance supervisor 2, 
Milwaukie. 


20 years 

Robert Bennett, principal executive/manager E, Salem. 

Stuart Daily, highway maintenance supervisor 1, 
Roseburg. 

Rodney Eden, highway maintenance specialist, Ontario. 

Billy Fullen, highway maintenance specialist, Santiam 
Junction. 

John Harvey, public service representative 4, Umatilla. 

Dennis Helms, highway maintenance specialist, Bend. 

Ralph Jennings, engineering specialist 3, Roseburg. 

Lloyd Jenson, highway maintenance assistant supervi- 
sor, Austin. 

Aaron Merica, engineering specialist 1, Roseburg. 

Philip Moore, highway maintenance supervisor 1, 
Roseburg. 

Marlin Pomeroy, highway maintenance worker, 
Albany. 

Marilyn Richards, office specialist 2, Bend. 

Marilyn Teleck, user support analyst 2, Salem. 

Robert Wood, highway maintenance specialist, Albany. 


Chester Anderson J. E. Christopherson 


15 years 
James Adams, highway maintenance specialist, Man- 
ning. 
Glenna Butler, motor vehicle representative 2, Cottage 
Grove. 


Lydia Esquivel, office specialist 1, Salem. 

Russel Gomez, highway maintenance specialist, 
Chiloquin. 

Ralph Hurst, motor vehicle representative 1, North 
Portland. 

Thomas Jenkins, transportation engineer 1, Salem. 

Daniel Martin, highway maintenance specialist, Govern- 
ment Camp. 

Patricia Martin, support services supervisor 2, Salem. 

Nancy McDougall, office specialist 2, Salem. 

Aileen Pettit, motor vehicle representative 1, Eugene. 

Louise Reed, office specialist 1, Astoria. 

Debra Tennant, support services supervisor 2, Salem. 

Richard Troxell, trades/maintenance worker 2, Salem. 

Elizabeth Wagner, office specialist 2, Salem. 


10 years 

Kelly Anderson, office specialist 2, Salem. 

Gary Bowling, supervising transportation engineer D, 
Salem. 

Alan Brooks, engineering specialist 1, La Grande. 

Robert Carter, motor vehicle office manager 1, Enter- 
prise. 

Richard Conklin, highway maintenance specialist, 
Canyonville. 

Joe Ferguson, transportation engineer 2, Portland. 

Gary Hughes, highway maintenance specialist, Sisters. 


Jennifer Mendez, motor vehicle office manager 2, Salem. 


Edward Roberts, associate transportation engineer, 
Portland. 
Orrin Russie, photographer 2, Salem. 
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David Flanagan 


DMV rings in new phone system 


When you call the Driver and Motor Vehicle Services 
Branch, you may get a recording asking you to dial a new 
number. 

On July 26, DMV installed a new Meridian phone system 
with completely new phone numbers, all starting with a 
‘945’ prefix. 

“The recordings will last 6 months, and will play for most 
phone numbers in the building,” said Dan Corgan, DMV 
management analyst. 

Other numbers, such as facsimile and modem numbers, 
willbe ‘hard-forwarded, or automatically transferred to the 
new numbers, said Corgan. 

The change occurred, according to Vance Snook, ODOT 
telephone coordinator, “to allow for more expansion with 
the new numbers, since we were running out of the old ‘373’ 
and °378’ prefixes. The new prefix also allows for more 
efficient cost accounting.” 

During the next 2 years, new phone systems manufac- 


tured by Northern Telecom from Canada will be installed 
in the majority of other ODOT locations statewide, accord- 
ing to Snook. Next in line for new installations are the East 
Salem Highway Complex, the ODOT Transportation Build- 
ing, and the Transportation Region | headquarters office in 
Milwaukie. 

An added bonus to the new phones will be a large cost 
savings. 

“The phones should pay for themselves over the next 4 
years,” said Snook, “largely because we’re now utilizing 
more modern equipment that was already in place, but was 
not available for use because the old phone system just 
wasn’t compatible.” 

DMV was originally hooked up to a Micro-Exchange 
system, which is “old technology in phone equipment,” 
said Snook. 

“The new system is a digital one, which is really more 
state-of-the-art,” said Snook. 


Casey Jones 


Ruth Petersen 


Editor's note — Service awards 
are for the month of August 
1993. Service award pins are 
given in July. Questions about 
service awards should be 
directed to Recruitment and 
Support Services, 378-6556. 


Jerry Thackery 

Program Support 
Manager 
Transportation Region 4 
Bend 


Jerry Thackery 


“The process we use for 
selecting consultants. The 
6 to 8 months required is 
much too long and 
should be reduced by 50 
percent.” 


Anita Selvog 
Office Manager 
Driver and Motor 
Vehicle Services 
Newport 


Anita Selvog 


“Although job transfers 
are governed by union 
contract, a procedure 
within ODOT that could 
be revised would be to 
allow more flexibility in 
job transfers. The 
procedure would allow 2 
employees to switch 
positions with one 
another, within the same 
series, if certain 
circumstances are 
involved. This could 
benefit both employees 
and the state, since it 
could help prevent the 
loss of a good 


andid 


Comment 


Clyde Carrick 
Motor Vehicle 
Representative 1 
on developmental 
assignment as 
ODOT Historian 
Salem 


Clyde Carrick 
“Tt depends on your 
perspective. What you 
might consider red tape 
or an inconvenience, 
could save you from 
committing an error that 
could cost the 
department money or 
create negative publicity. 
Sometimes red tape is a 
necessary evil.” 


Phil Grant 
Weighmaster 2 
Driver and Motor 


Vehicle Services 
Klamath Falls 


Phil Grant 


“The performance 
measurement program. I 
foresee a lot of money 
and staff time being spent 
on this program. I really 
question this being the 
best use of our state 
resources, especially 
when we are in the fiscal 
constraints we are in.” 


What is ODOT’s worst red-ftape 
procedure you think should be 
either revised or eliminated? 


Norma Kearney 
Office Manager 
District 4 
Corvallis 


Norma Kearney 


“T think that sometimes 
there is too much red 
tape involved in decision- 
making. I feel that lower- 
level management should 
have more responsibility 
and authority in making 
some of the decisions that 
directly affect them.” 


Chuck Williamson 


Training Coordinator 
Training and Employee 
Development 

Salem 


Chuck Williamson 


“T can think of several, 
but retirement comes to 
mind first. It’s compli- 
cated, difficult and 
stressful, and you 
generally only get one 
chance at it.” 


Correction 


Mary Hiser 
Office Specialist 2 
Public Transit 
Salem 


Mary Hiser 
“That’s an easy question 
to answer — the Resource 
Allocation Committee’s 
process needs simplifica- 
tion. It’s confusing and 
difficult to request 
computer equipment 
because the RAC has 
made numerous changes 
to its guidelines. The 
acquisition process could 
be improved by: 

* Creating a more flexible 
procedure for acquiring 
equipment. 

- Reducing or even 
eliminating the report- 

_ ing process to make 
monitoring less bureau- 
cratic. 

* Recognizing that 

computers are essential 

office equipment (not 
high-tech toys), and 

then defining a 

threshold so that 

minimum equipment 
levels are maintained.” 


Cheryl Eaton 
Driver Documents 
Unit Supervisor 
Driver and Motor 
Vehicle Services 
Salem 


Cheryl Eaton 


“In my opinion, it is the 


In the July TranScript, Larry Carson’s job process of filling posi- 
title and town were incorrectly listed. 


employee.” 
tions. It is in desperate 
need of revision because it 
takes so long to get a 
position filled.” 


Carson is a project manager in Medford. 


Weare sorry for any confusion this may 
TranScript is printed on recycled paper. have caused. 


